APGC LADIES' COMMITTEE MEETING

5.30pm Friday 2" February 2007

Present: Sheila Waltham (Chair), Pam Kershaw, Sue Penhale, June Jones, Maureen
Everett, Linda Gibson, Pat Goddard

1.Apologies for absence
Mavis Hamilton, Margaret Chury and invited guest Pat Styles

2 Minutes of last meeting (1% December 2006) were read

3.Matters Arising

Ladies Committee Meeting
= The tee block on the 8th has been moved.
= The brush for shoes is in place outside the clubhouse.
= Management had not taken further action over holding a Ladies™ Open Day.

Members Committee Meeting: all items discussed within the Captains Committee minutes.

Captains' Committee Meeting.

= Notifications of the Club and Ladies AGM.s have been posted on the Management and
Ladies notice boards.

= New Club signage is in place and improved new signage on the course will be dealt with in
the coming year.

= Bunkers with a GUR sign or a white line painted around them are out of play, but all other
bunkers are in use and should be played in accordance with the rules of golf. It is hoped
that work on all the worst bunkers will be completed by the end of March.

- The bell on the 15" has been replaced courtesy of Dave Russell

- Out of bounds posts at the back of the 12" green to be checked and additional ones put in
where necessary.

= Burhill are now in control of all catering and menus within the clubhouse.

= P.K. was thanked for her hard and painstaking work in sorting out the new diaries which
are now available in the shop.

= The “embedded ball through the green” rule has been reinstated.

4.Competitions.
= Since Pat Goddard is retiring from the committee the organizers of competitions will

change with the new captaincy. S Phillips, E Trigell and P Fairweather have kindly agreed
to organize medal competitions with one of their number attending committee meetings.
June Jones will organize all other competitions.

= Next winter, if there is a lengthy restriction on use of trolleys, the committee will consider
changing the length of some fun competitions to 14 holes

= No information has yet been received about the Moroccan Salver Comp. in March. All
cards should be kept until the regional final.

- The first Ladies match, against the Aldwicks, will take place on 14™ March and the
committee was asked to encourage ladies to enter their names to play in matches. (The file
is on the shelf in the changing room.)

= Cards and rules will be required for the Coronation Foursomes in April.

= Discussion of Friendly Lists resulted in the decision to return spare tee times to the shop.
Ladies not wishing to join in competitions should make their own arrangements to book tee
times.



The Easter Monday Spring Texas Scramble (mixed) will be organized by P K. All those
wishing to compete must be qualified. The men’s section has agreed to change their
qualification period to 12 months which will make it the same as the ladies’.

Most Birdies competition was discussed and whilst another parallel comp. might be
considered in the future the situation will remain unchanged at present.

5.Handicap Secretary There was nothing to report.

6.Treasurer's Report All monies had been banked before MH left on holiday. SW has

been logging cheques and amending PSI accounts in the absence of MH.

7.AOB

Three new members have been contacted by LG, J Tarbit, M Pointer and C Underwood
and all are happy to continue with their present golfing arrangements.

Members and Captains Committees to be asked if we could have alternate weeks of 1% and
10" tee starts during the winter.

The shop now opens at 7.15 am.

New committee photos were unnecessary.

Query by LG over when Granny Bowl is engraved and who arranges it. Morag Hawes is
thought to be responsible.

Ladies to be encouraged to attend the Awards Evening when the Captains will present their
cheques to their respective charities.

The Club Mixed Invitation Day, the Railes Trophy, open to 5 and 7 day members and their
guests, will be held on Good Friday.

Attendance at the AGM is to be encouraged.

Handicap order will be continued in medals and trophy competitions but not in others.

Pat Goddard was thanked for all her hard work on the committee.

Next meeting to be arranged by PK.

The meeting closed at 7.25pm.

8.Date of next meeting

This will be decided once the dates for the next Members and Captains’ meetings are
scheduled.



