MINUTES OF MEETING OF APGC LADIES’ COMMITTEE
18" September 2007 at 2.30pm

Present: Pam Kershaw, Margaret Chury, Maureen Everett,
Penny Fairweather, Pat Styles and June Jones.

Apologies for Absence: Mavis Hamilton. Sue Penhale, Linda Gibson

Minutes of Meeting held on 7" Auqust 2007

Addition to minutes: Following reports from the gents’ committee last month, a discussion was held
on whether the allocation of handicaps to new members required a certain standard of play. It was
decided this was not necessary as the Monday mix-in and Fun competitions allowed assistance and
support to be given to encourage and assist new members to raise their game and improve their
score.

Matters Arising:

The Club Handicap Committee has still not invited any APGC Ladies representative to attend. This
will be pursued, as it is felt that it would be helpful if not necessary for us to know the focus for
discussion so that the ladies’ committee can discuss and hold views on the same topics.

Course matters: The weeds (Ragwort) in rough areas are being mown and further weed killer will be
applied. Pin Positions: these are set according to a predetermined plan. Six red, six yellow and six
white alternated every day on two positions on each green. It was suggested that it might be useful to
have a copy of this plan available to members. Tee Markers: It has been pointed out to the
Greenkeeper that these are sometimes in questionable positions. The men have a similar problem.
P.K. sent a photograph to the management, highlighting the point in the positioning of the eighth tee
markers pointing towards the hedge, in the week leading up to the meeting Course layout: this will
not be changed. In due course the 1% Tee is to be given a more prominent profile. However, before
this happens, drainage work is being carried out in the autumn.

Competitions and Events

1. Lady Captain’s Day: it was seen as being a great success and really enjoyed by all. One
minor point re lunch — some of the brochettes were too hard and the final team had short
rations. This complaint was passed on to the catering staff.

2. Jubilee trophy: Because the date has been changed, 5-day members who were previously
playing on a Monday are being allowed to play on the Sunday.

3. Captain/Vice Captain: 2 more players required.

4. No problems with Tin/Silver/Gold cups as yet. P.K. asked for everyone to keep and eye on
this change to the previous year’s diary.

5. Medals: these have been given visibly higher priority and there will be some form of
acknowledgement at the Prize Presentation evening.

Future
Friendlies 2008 — There has been no replacement yet for Hanbury Manor but the date will be kept in
the diary. At this committee’s request P.S. has approached other clubs.




Barbara Hatch is taking over Seniors’ Matches.

Pearson: dates for 2008 now available — 4 before Christmas and the rest after. Anne Roche is taking
over as Pearson Captain. The fixtures are being organised and will be put in the new diary.

Website

Simplified passwords would make the site more user friendly. Hard copies have been made available
in the locker room and these seem to be being taken away.

On-line booking is not functioning properly.

Handicap Secretary
Gill Lee is willing to run the Winter Eclectic Competition and has been given the information and
shown how.

New Members
Linda Gibson is following up 2 new members who would like to play Friday afternoons and Monday
mornings. P.K. has offered to play with anyone early Monday mornings.

Treasurer’s Report

Mavis could not attend this meeting. However, she sent a message to say that there are not
enough PSI cards for the new members who want to play in competitions. The treasurers are
reluctant to buy any more because the changeover to one card is imminent. PK will approach any
known past members to re-use their PSI cards (this has been done with little response do far).

AOB

The weekend ladies have complained at the condition of the locker room and that the weekday bar
offers are not open to them.

P.S. has agreed the latest Holiday list.

Pam K thanked all those who had attended the meeting.

Date of next Meeting
Tuesday 16" October 2.30



