ALDWICKBURY PARK GOLF CLUB

MEMBERS’ COMMITTEE MEETING —Monday 12" February 2007,

In attendance: Robert Landau, Sheila Waltham, Colin Clark., Peter Spiers, Pam Kershaw,
Terry Turner, Maureen Everett,

Apologies: Pat Hayward,

Matters Arising:

The bell on the 15™ had been replaced, and will now be “tuned”.to make it more
effective. In addition we will ask for a notice by the 15" tee to remind people not to drive
until they have heard the bell.

Course Matters

Whilst informal requests had been made to do something about the mud to the right
hand side at the 4™ short of the fairway, this would now be brought up at the Captains
Committee.

Work on rebuilding the bunkers had started, and better sand was going into the bunkers

The Ladies were wondering if it would be feasible to change tee starts (1sr & 10™) in
alternate weeks, although this might give the greenkeepers some problems.

Could the posts marking the out of bounds on the 12™ behind the green be whitened,
they are not very clear at the moment.

The question of the number of ball washers was raised, could additional ones be funded
by sponsorship?

Could better use be made of the board on the wall outside by the entrance to the
clubhouse changing rooms?

A discussion took place regarding whose responsibility was it to declare the course
closed, the Management or the Members? To be raised at the Captains Committee.

Could there be better definition of paths to keep trolleys off the edges of the teeing
areas?

Handicap Committee

The Gents Committee had agreed to change the qualifiers to 3 qualifiers in a 12 month
period, supported by a Handicap Committee, meeting bi-monthly, whose terms of
reference needed to be defined. The Ladies section were invited to participate, but they
already regularly review handicaps so the need was not necessarily there for them.
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However, they would like to keep a watching brief and retain some involvement with
the Committee.

The rule & guidelines document would need to be amended, SW had the latest version
of the document, which she would forward to PH

Club Constitution

We would remind the General Manager of the need to modify the Club Constitution.

Gents & Mixed Competitions

The Gents Section had being reviewing the competitions and had noted that there was a
mixed Mid Month Stableford, and a Ladies Stableford competition, but not one
available just for the Gents. They felt that a new competition each month should be
introduced on the same day as the mixed version of the Mid Month, but just for the
Gents, this would mean no reduction in the number of qualifiers for the Ladies, but give
those Gents that did not want to compete alongside Ladies a competition of their own.

The first available date for this new competition would be April 2007.

Any Other Business

SW raised the question of the number of people inappropriately dressed in the
Clubhouse, with little or no action taken by bar staff or Management, this would be
raised at the Captain’s Committee.

A question was raised as to whether priorities could be indicated for traffic flow in the
car park.

The potholes in the drive were getting worse, and this would be raised with the Club.
RL would attach the planned dates for 2007 meetings to these minutes.

Could there be a notice in the Ladies changing room as to what to do if thunder is heard
whilst on the course?

Is there a plan for a plasma TV in the lounge?

Schedule of Meeting Dates for 2007
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Gents Committee
Tues 2™ April
Tues 5" June
Tues 7™ Aug
Tues 11" Sep

Tues 20™ Nov
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Members Committee
Thurs 5" April
Thurs 14™ June
Tues 14th Aug

Tues 13" Sep

Tues 27" Nov

Capts. Committee
Tues 17th April
Thurs 21% June
Thurs 23" Aug
Tues 24" Sep

Tues 4th Dec



